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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.
The Academy Trust operates an academy for pupils aged 11 to 16 serving a catchment area in Lymington and
Pennington It has a pupil capacity of 1260 and had a roll of 1242 in the school census on January 2020.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust. The
trustees of Priestlands School are also the directors of the charitable company for the purposes of company law.
The charitable company operates as Priestlands School.
Details of the trustees who served during the year and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.
Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be
a member.
Trustees’ Indemnities
Governors benefit from indemnity insurance to the value of £5,000,000 to cover the liability of the Governors
which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or breach
of trust or breach of duty of which they may be guilty in relation to the Academy Trust. This is included as part of
our annual insurance policy.
Method of Recruitment and Appointment or Election of Trustees
In December 2014 the Board of Governors reconstituted and the Articles of Association were amended. Under
the new constitution there are 13 governors consisting of three Parent governors, seven Community governors,
two Staff governors and the Headteacher. In addition, the members may appoint up to one governor as long
as no more than one third of the total number of individuals appointed as governors are employees of the
Academy Trust.
Members of the Academy Trust may appoint up to one governor.
Parent governors are elected by parents of the Academy Trust and must be a parent of a student at the academy
at the time when he/she is elected. The election of Parent governors is arranged by the Board of Governors
and the clerk and every parent who is entitled to vote is invited to take part in an online ballot.
Staff governors are elected by staff at the school and the Board of Governors and clerk are responsible for
organising an election.
The Headteacher is an ex officio governor.
The method of appointing Community governors was agreed in April 2019 and was reviewed in May 2020
as follows: A Community Governor must be a person who lives or works in the community and through
advertising on the school website, letters to parents or via the local press, the Board has created a pool of
interested candidates who are asked to complete an application form which will require two referees.
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Method of Recruitment and Appointment or Election of Trustees (continued)
When a vacancy arises, or if an application is received:
•

A particular skill set, if required, will be agreed at a Full Board of Governors meeting and communicated
clearly to candidates beforehand;

•

All CVs of all applicants will be shared with governors in advance;

•

Governors have a chance to comment on CVs;

•

Candidates will be invited to visit and tour the school individually with the Headteacher and Chair of
Governors/Vice-Chair of Governors;

•

It will be agreed at the next Full Board meeting which candidates will be invited for selection;

•

The Full Board will then select candidates via a secret ballot.

In addition, the Board of Governors has agreed to adopt a policy of limited Community governors’ terms of office
to no more than three, i.e. 12 years. All re-appointments are subject to a vote by secret ballot and terms of
office for all Parent, Staff and Community governors is four years.
Policies and Procedures Adopted for the Induction and Training of Trustees
The Board of Governors has an approved Induction & Mentoring policy and an approved policy for Training (and
Training Skills Audit). There is a commitment to ensure that all new governors are assigned a mentor and given
necessary information and support to fulfil their role with confidence through external, internal and online training.
Organisational Structure
Before conversion to academy status on 1 August 2011 Priestlands School was a local authority maintained
school, as defined in the School Standards and Framework Act 1998. The relative autonomy of a maintained
school meant that the former Board of Governors was structured to undertake similar roles to those required of
the governors of an academy. Consequently, whilst the extra responsibilities of the Board of Governors of the
Academy Trust have been recognised, its structure still reflects its very successful predecessor.
Until January 2015, the majority of the roles and responsibilities of the Board of Governors had been delegated
to a small number of committees, as defined in the terms of reference. The Board of Governors retained
responsibility for certain aspects, again as defined in the terms of reference.
From January 2015, the governing body reconstituted and reduced its membership to thirteen including the
Headteacher. The new structure has removed the need for committees, however the responsibility for key
areas is managed by portfolio holders. The Board of Governors now meets up to 10 times per year with portfolio
holders reporting to the Board on their areas of responsibility. Members of the Senior Leadership Team (SLT),
in addition to the Headteacher, attend Board of Governors meetings as appropriate. The Headteacher is also
the Accounting Officer. The Governors are responsible for the strategic management of the School; deciding
and setting key aspects of the School, including strategic direction, annual budgets, senior staff appointments,
policy changes etc. Operational management is the responsibility of the Headteacher and staff. The latter is
carried out at a number of levels; i.e. by the Senior Leadership Team, Heads of Department and Heads of Year.
In addition to statutory school policies, other school policies are developed by SLT to reflect both the strategic
direction agreed by the Governors and also statutory requirements. These policies are considered, ratified and
adopted by the Board of Governors, and implemented as procedures and systems by SLT and other designated
members of staff.
During the period 1 September 2019 – 31 August 2020, the Board of Governors met 10 times, the Audit & Risk
Committee three times and the Premises, Health & Safety Forum three times.
Following closure of the school on 19th March 2020, the Board of Governors held four board meetings remotely
(in April, May, June and July) with governors joining the meeting from their homes. This enabled governors to
continue to fulfil their duties through the lockdown period with normal scrutiny and approval of policy updates
and decision making. In addition, a spreadsheet with questions and answers based on meeting agendas was
available separately and was an effective way of governors being able to question the SLT.
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Arrangements for setting pay and remuneration of key management personnel
The school considers its key management personnel to be members of the Senior Leadership Team and
trustees. The pay and performance targets for the Senior Leadership Team are subject to scrutiny by members
of the Pay Committee who make the decision on the outcome of remuneration following review of performance.
They also agree the five point leadership range for Assistant and Deputy Headteachers and agree the grade for
the Business Manager using the pay scales adopted by Hampshire County Council. With the exception of the
Headteacher, trustees are not remunerated for their time but have agreed an Expenses Policy to enable them
to claim out of pocket expenses in order to fulfil their duties. The school has a published pay policy which has
been agreed by unions and decisions made at pay committee are in line with the content of the pay policy.
Trade union facility time
Relevant union officials
Number of employees who were relevant union officials during
the relevant period
1

Full-time equivalent
employee number:
1

Percentage of time spent on facility time
Percentage of time

Number of employees

0%

1

Percentage of pay bill spent on facility time
Provide the total cost of facility time:

£0

Provide the total pay bill:
Provide the percentage of the total pay bill spent on facility
time, calculated as:
(total cost of facility time ÷ total pay bill) x 100 = 0%

£4,088,775
0%

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours calculated as (total hours spent on
paid trade union activities by relevant union officials during the
relevant period ÷ total paid facility time hours) x 100
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Related Parties and other Connected Charities and Organisations
Priestlands Schoool is a converter academy which is not part of a federation or multi Academy Trust
RELATED PARTIES QUESTIONNAIRE – SEPTEMBER 2019-AUGUST 2020
Director/Governor/Key Management
Entities controlled/influenced
Mrs Beth Bray (Community Governor)
None
Mrs Charlotte Cherry (Staff Governor - end of office Jan ’20)
None
Mr Paul Cox (Community Governor)
None
Mr Julian Davis (Community Governor - resigned Sept ’19)
None
Mr Mark Dichlian (Community Governor)
None
Mrs Julia Emmel (Deputy Headteacher)
None
Mrs Claire Elford (Parent Governor)
None
Mrs Sam Fuell (Business Manager from Nov ’19)
None
Mr Tim Fry (Community Governor - resigned July ’20)
None
Mrs Carole Gibbs (Business Manager until Nov ’19)
None
Mr Richard Glenny (Deputy Headteacher)
None
Mrs Dee Gittins (Parent Governor)
None
Mr Kevin Harriman (Parent Chair of Governors)
None
Mrs Jo Hillier (Community Governor)
None
Mrs Becky Hollowbread (Staff Governor)
None
Mr Peter Main (Headteacher)
None
Ms Kerrie McAdam (Assistant Headteacher)
None
Mrs Ruth Owen (Staff Governor)
None
Mrs Claire Renshaw (Vice-Chair of Governors)
None
Mr Tom Ritchie (Assistant Headteacher)
None
Mrs Kathryn Rudd (Parent Governor - end of office Nov ’19)
Enhance – Education
Consultant
Mr Ben Williams (Community Governor)
None
Mrs Hayley Yates (Assistant Headteacher)
None

Transactions
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None

Close family of Director/Trustee/KM
(note relationship with Director/Trustee/KM)
Julian Davis – brother of Kathryn Rudd
Kathryn Rudd – sister of Julian Davis

Entities controlled/influenced

Transactions

None
None

None
None

Household of Director/Trustee/KM (if not included above)
(note relationship with Trustee)
Mrs Cara Ritchie (Head of Year 11/PE teacher) – wife of Tom
Ritchie
Ms Leyla Bilsborough (Head of Inclusion) – partner of Kerrie
McAdam

Entities controlled/influenced

Transactions

None

None

None

None

OBJECTIVES AND ACTIVITIES
To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering
a broad and balanced curriculum; and to promote for the benefit of individuals living in Lymington and the
surrounding area who have need by reason of their age, infirmity or disability, financial hardship or social and
economic circumstances or for the public at large the provision of facilities for recreation or other leisure time
activities in the interests of social welfare and with the object of improving the condition of life of the said
individuals.
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Objects and Aims
The School’s published vision statement is:
“Our vision is to offer an education of high quality which ensures our young people become creative, enthusiastic,
hard-working learners who control their own success and contribute positively to the communities in which they
live.”
Our motto is: “Learn more… Do more… Be more…”
The School’s agreed aims are:
• to be a leading comprehensive school, serving our whole traditional community, without selection;
•

to provide equality of opportunity, offering a first class curriculum to all students and academic success
for all;

•

to provide a challenging curriculum, which provides opportunities for all students to achieve their
potential, and which eradicates under-achievement;

•

to develop attitudes and skills that will enhance our students’ ability to work independently, in order to
encourage self-discipline, self-confidence and a sense of responsibility;

•

to develop our students spiritually, morally, socially and culturally, treating them as individuals in a
climate of mutual respect, so that they may enter adult life equipped to make a full contribution as
responsible citizens and family members; and

•

through a partnership between students and parents, governors and staff, continuously to improve the
quality of all we do

Objectives, Strategies and Activities
We have referred to the Charity Commission’s guidance on public benefit when reviewing our aims and
objectives, and in planning our future activities. In particular the governors consider how planned activities will
contribute to the aims and objectives they have set.
The School’s aims and objectives, set out in the Strategic Plan, are as follows:
Quality of Education
Strategic Aim: To ensure every student successfully experiences a broad and balanced curriculum and achieves
outcomes better than students of a similar ability nationally.
Target 1: To ensure assessment procedures are consistent across the school and identify gaps from lockdown
to support intervention.
Target 2: To establish an intervention strategy to make effective use of the catchup funding.
Target 3: To establish Microsoft Teams to enable blended and remote learning.
Target 4: To further develop the strategy to effectively meet the needs for the increased number of students with
an EHCP or SEN support with Covid restrictions.
Target 5: To embed a strategy for promoting and developing reading with a specific focus on students with low
reading ages.
Behaviour and Attitudes
Strategic Aim: To have high expectations of all students regardless of background and establish a consistent
application of positive reinforcement.
Target 1: To celebrate successes and establish new routines and expectations in school in the Covid context.
Target 2: To track attendance to identify students and parents who have Covid concerns to support attendance
at school.
Target 3: To establish a strategy for the deployment of the behaviour team to reflect Covid constraints.
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives, Strategies and Activities (continued)
Personal Development
Strategic Aim: To establish and implement a character development programme that gives students the personal
skills and characteristics to successfully meet the challenges of school and prepare for life beyond Priestlands.
Target 1: To implement a programme of support for students who have struggled to cope with the impact of
lockdown.
Target 2: To develop the careers programme to embrace opportunities for online learning and networking.
Target 3: To refine the personal development programme across all year groups.
Target 4: To refresh antibullying themes as a central part of school ethos.
Leadership and Management
Strategic Aim: To maintain an environment that enables all staff to successfully perform at a high level with
professional development giving an appropriate balance of support and challenge.
Target 1: To monitor and manage staff workload and wellbeing.
Target 2: To develop bespoke CPD for recently qualified teachers and middle leaders.
Target 3: To develop infrastructure and skillsets to maximise use of remote learning, remote CPD and video
conferencing.
Target 4: To maintain a balanced budget and implement a capital spending programme.

STRATEGIC REPORT
Achievements and Performance
Priestlands is a school and it therefore has the aspirations and objectives which you might expect to see in any
such institution. The school has high academic achievement and excellent progress and targets related to this
are important objectives every year. 2020 saw the school again achieve excellent GCSE results, with consistent
performances in all subjects due to the examination constraints. We are proud of all of our students and staff.
Nevertheless, Governors and staff will continue to be vigorous in ensuring that any shortfall in performance in
any section of the School is addressed and remedied.
Despite changes in grading and accreditation, we expect the school’s performance to stand up to scrutiny when
compared to other schools nationally and locally. The headline GCSE figures for 2019/20 are as follows:
Students achieving 9-7 in English and Maths

19%

Students achieving 9-5 in English and Maths

59%

Students achieving 9-4 in English and Maths

79%

5 x A*-C, including English & Maths at 9-4

76%

English Baccalaureate (9-5)

20%

English Baccalaureate (9-4)

22%

Progress 8 (estimate)

N/A

Achievement 8

5.27

Education at Priestlands is about much more than exam results. The school continues to enjoy significant
sporting success and its high quality music and drama productions are very well received. The range of extracurricular activities remains impressive and is highly valued by parents and students.
Financial performance is dealt with within the financial review section of this report.
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Going Concern
After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.
School funds have been spent on preparing the school for Covid safe operations and these funds would
otherwise have been invested in resources and infrastructure. This does not impact on the trust status as a going
concern.

FINANCIAL REVIEW
Key financial policies reviewed during the period include
• Finance
• Risk register
• Gifts and Hospitality
• Governors’ Expenses
• Anti-fraud
• Service Level Agreements and Contracts
Most of the Academy's income is obtained from the DfES via the EFSA in the form of recurrent grants, the use
of which is restricted to particular purposes. The grants received from the DfE during the year ended 31 August
2020 and the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.
The Academy also receives grants for fixed assets from the ESFA. In accordance with the Charities Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP(FRS 102), such
grants are shown in the Statement of Financial Activities as restricted income in the fixed asset fund.
Whilst grants for capital projects are available, bids are made on eligibility criteria and have no guarantee of
success, therefore money has to be ‘reserved’ for major projects.
The academy has taken on the deficit in the Local Government Pension Scheme in respect of its support staff
transferred on conversion. The deficit is incorporated within the Statement of Financial Activity. The deficit is
reviewed annually and reports are prepared by Aon Hewitt
Trustees have appointed a Internal Scrutineer who conducts internal audits twice yearly during December and
June. During the year, the trustees received the reports from the Responsible Officer which contained no matters
of significance.
The main category of expenditure is the cost of employing teaching and support staff, and as such performance
indicators relating to this are closely monitored as follows:
Total staff as a percentage of total expenditure
Teaching staff as a percentage of total expenditure
Educational support staff as a percentage of total expenditure
Teaching staff numbers
Non teaching staff numbers
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76.0%
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

IMPACT OF COVID-19 VIRUS
Covid-19 led to the school being fully closed to students from 20th March except for those who were children of
key workers. This meant learning provision was delivered through online platforms and the majority of students
worked from home.
Costs were incurred through providing laptops for staff and students to enable remote teaching and learning to
a cost of £21,804. This was in addition to the laptops provided by the Government. The school was required to
open for vulnerable children and those of keyworkers, and to enable this to happen safely for both students and
staff, money was spent to ensure the site was Covid secure and that a daily cleaning routine could be in place
to maintain high levels of hygiene
The school organised food parcels for distribution in the local community and this was fully funded through
voluntary contributions. However the school catering team were retained on full pay to provide the community
meals and a limited food service in school and due to significantly reduced income from food sales losses of
£36,795 were made between 20th March and 31st August, (this included FSM offset).
In June the school reopened to Year 10 students and further expenditure was incurred in making the school
Covid secure and providing daily cleaning and sanitisation.
The total cost to budget of additional Covid activities (not including the catering loss) for this period was £42,400.
The school did not furlough any staff members or utilise any government employment funding schemes. Due to
the terms and conditions laid out by the government for claiming support with Covid costs Priestlands is not
eligible for support. These funds would otherwise have been moved to reserves and designated for capital
projects in the current financial year.
In the current financial year the whole school has returned and significant funds have been invested in daily
cleaning and sanitising and infrastructure to ensure the school is Covid safe. £6,000 has been invested in a
marquee to support the segregation of student groups at social times in line with government guidance on
‘bubbles’.
Guidance on control measures indicate there will be a prolonged period where there will be a requirement to
maintain year group bubbles alongside a robust cleaning and sanitisation programme. This is likely to incur
significant costs and there has been no indication from government that support will be made available to meet
these costs.

NATIONAL FREE SCHOOL MEALS SUPPORT
Once the school meal voucher programme was initiated then the school gave entitled parents the option of
receiving a physical food parcel or a voucher for the supermarket. Both options were popular and families were
provided with extra support through to the end of the summer break. The donations we received to fund the food
parcels to all families in need were fully utilised and not carried forward.
REVIEW OF VALUE FOR MONEY
The school had a fully functioning finance team and the school’s finance policy guidelines for VFM and
compliance were maintained. The school did have to purchase cleaning goods and PPE that were in short supply
and may have paid more in the process. Remote board meetings were still held and finance costs and spends
were still shared and scrutinised. The school has been able to complete the normal annual audit procedures and
the report identified no points for action.
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

At 31 August 2020 the total funds comprised:
Reserves Policy
The School's "free reserves” are its funds after excluding restricted funds. "Free reserves" are therefore the
resources the School has or can make available to spend for any or all of the School's purposes once it has met
its commitments and covered its other planned expenditure. More specifically "free reserves" represent income
to the School which is to be spent at the trustees' discretion in furtherance of any of the School's objects but
which is not yet spent, committed or designated. The School's level of restricted reserves at 31 August 2020 was
£482,617 and unrestricted reserves £413,944.
Demands on the School's reserves will vary over the coming years. The School's long-term policy is that the
appropriate level of reserves should be at least £350,000. The reason for this is to provide sufficient working
capital to cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected
emergencies such as urgent maintenance.
The deficit on the pension reserve relates to the support staff pension scheme where, unlike the teachers
scheme, separate assets are held to fund future liabilities. The deficit can be met in the longer term from any
combination of increased employer or employee contributions, increased government funding or changes to
scheme benefits. The restricted funds will be spent in accordance with the terms of the particular funds.
Unrestricted funds are for use on the general purposes of the Academy.
During 2019-20 the Board of Governors agreed planned capital expenditure of £60,000 to be used against the
CIF bid. This bid was subsequently awarded in August 2020.
At 31 August 2020 the total funds comprised:
Unrestricted
Restricted:

Fixed asset funds
Pension reserve
GAG

413,944
17,807,836
(3,095,000)
482,617
---------------------------------------------------

15,609,397
=============================================

Investment Policy
Apart from the cash held for the operation of the School, Priestlands School has no realisable investments.
With respect to its cash holdings the Board of Governors has adopted a low risk strategy with only the main
current account in operation. The Board of Governors has approved an Investment Policy in order to be able to
invest reserves if appropriate but any future investment is only approved with the School’s current banking
provider.
Principal Risks and Uncertainties
The principal risks facing the School are:
• Reputational and Performance risks are mitigated by regular reviews of our policies and procedures.
This is an on-going process which takes account of relevant developments, legislation, guidance and
best practice. We have always aspired to the highest standards of conduct and, as a matter of
routine, take account of reputational risks to the School.
• Financial Risk – The principal financial risks are a reduction in pupil numbers, introduction of the
national funding formula, reduction in central government funding, increase in staffing costs relating to
increased employer costs, or unbudgeted major capital repairs. The risks presented here are mitigated
by;
o good control of the current year budget;
o six monthly internal audits
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

SCOPE OF RESPONSIBILITY
As trustees we acknowledge we have overall responsibility for ensuring that Priestlands School has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.
As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance.
The Board of Governors has delegated the day-to-day responsibility to the Headteacher as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Priestlands School and the Secretary of State for Education. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE
The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Governors has formally met 10 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:
Trustee
Mrs Beth Bray (Community)
Mrs Charlotte Cherry (Staff – end of office Jan ’20)
Mr Paul Cox (Community)
Mr Julian Davis (Community – resigned 9.1.19)
Mr Mark Dichlian (Community)
Mrs Claire Elford (Parent – appointed Dec ’19)
Mr Tim Fry (Community – appted Dec ’19, resigned July ’20)
Mrs Dee Gittins (Parent – appointed Dec ’19)
Mr Kevin Harriman (Parent – Chair of Governors)
Mrs Jo Hillier (Community)
Mrs Becky Hollowbread (Staff)
Mr Peter Main (Headteacher and Accounting Officer)
Mrs Ruth Owen (Staff)
Mrs Claire Renshaw (Community – Vice-Chair)
Mrs Kathryn Rudd (Parent – end of office Nov ’19))
Mr Ben Williams (Community – appointed Dec ’19)

•

Meetings attended

Out of a possible

8
0 (on maternity leave)
9
0
10

10
4
10
1
10
6
6
6
10
10
5
10
10
10
3
6

5

5
5
9
10
5
10
10
10
0
6

This was another busy year for the Board who spent a substantial amount of time discussing the school’s
budget including the increased employer costs relating to pensions and pay awards for teaching
staff. Governors also analysed proposals for capital investment to further develop the school site. The
school was over-subscribed, so Governors debated at length how to accommodate as many first
preference applications as possible which has led to the school taking pupils over published admission
numbers
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PRIESTLANDS SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

GOVERNANCE (continued)
•

Governors met the above challenges, particularly during the time of school closure, with their customary
thoroughness and diligence. Despite full agendas and timed items, meetings allowed for all issues were
discussed at length and alternative outcomes explored. Governors undertook their responsibilities
seriously and the final decisions were, therefore, well-judged and well-received.

•

There have been some changes in the profile of the governing board with some long standing members
stepping down and new governors being recruited. The governor skillsets and portfolios have been
reviewed to ensure they are best matched to the roles that need fulfilling. Governors have given
generously of their time to attend training events to ensure skill gaps are covered and they are well
informed to offer challenge and support.

The current structure of the Board of Governors means that at least ten meetings take place during the year and
all work historically conducted at committee level now takes place at the full Board of Governors. The work of
the committees has been split into portfolios with key skills being matched to portfolio holders. The portfolio
holder for Finance holds a financial qualification and works closely with the Business Manager to ensure the
financial health of the school. The reconstituted model ensures that all governors participate fully in all aspects
of their responsibilities.
The trustees will continue to review the reconstituted Board of Governors and make any changes required.
In order to continue to challenge the Board’s effectiveness, all trustees completed a skills audit designed by the
DfE Competency Framework and four potential skills gaps were identified: Links with local businesses and
knowledge of the local economy, experience of premises and facilities management business, educational and
social services sectors. The gaps will be filled through appointments of new Community governors and whole
governor training and discussions.
The Board is divided into 11 Portfolios – Chair of Governors, Finance, Data, Teaching & Learning, SEN,
Safeguarding & Welfare (including Behaviour and Student Welfare), Premises and Health & Safety, Human
Resources, Careers & Enterprise, Training Liaison & Website and Internal Scrutineer/Audit – and the leaders
and deputies of these portfolios regularly visit the school and report back to the Board. In addition, policies are
considered and ratified on an annual or three year cycle and Health & Safety site tours with trustees, members
of staff and students take place at least six times a year.
During the year, the Business Manager and portfolio holder for Finance have presented management reports,
finance & business written reports, cash flow statements and balance sheets to governors at ten (out of ten)
Board meetings. In addition, site development plans have been discussed and a record of all policies relating
to finance kept up to date following ratification by governors. The portfolio holder for Finance or the deputy
portfolio for Finance have attended all the meetings.
The Risk Register falls under the remit of the Audit committee who produces a written report to the Board of
Governors annually.
The Board of Governors have appointed MHA Macintyre Hudson to complete external audits. In addition, the
governors have assigned a governor to a portfolio which has responsibility for carrying out six monthly internal
audits and report findings to the Board of Governors. As the Internal Scrutineer is an ex-governor, the Finance
Governor will attend internal audit in June and December annually and report the findings to the Board of
Governors.
At the suggestion of the Auditors, the internal audit focuses on conducting checks on identified areas of the
Academy Trust's financial systems following an agreed timetable. At the end of each six monthly check, the
audit report is shared with the external auditors, and the portfolio holder reports to the Board of Governors on
the operation of the systems of control and on the discharge of the Board of Governors financial responsibilities.
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GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

GOVERNANCE (continued)
The internal audit function has been fully delivered in line with Academies Financial Handbook and no material
control issues were found to exist within the period.
Due to work commitments, the external Internal Scrutineer decided to step down from the role in July. Her work
over the past three years was very much appreciated by the school and the governors.
A third committee is the Premises, Health & Safety which meets once a term and also feeds back to the Board
of Governors.
The board meetings between April and July took a slightly different focus with COVID-19 monitoring being the
key items which included monthly modifications to the school risk assessment, child protection/safeguarding,
behaviour and health & safety policies. Governors focused on home learning, student and staff mental health,
vulnerable students, family food boxes and the general welfare of the whole school community.
The Audit Committee was formed as a sub-committee last November and reports to the Board of Governors.
Its purpose is to review the Risk Register including the strategic risk, financial risk procurement risk and health
& safety risk to inform the programme of work and ensure checks are modified as appropriate each year. Thirdparty assurance activities, submissions for funding, CIF bids (if applicable), internal scrutiny and value for money
were all discussed and reviewed.
Attendance at meetings in the year was as follows:
Trustee
Paul Cox (Chair of Audit Committee)
Mark Dichlian
Tim Fry
Ben Williams
Peter Main (Headteacher) in attendance
Samantha Fuell (Business Manager) in
attendance

Meetings attended

Out of a possible

3
3
2
1
3
3

3
3
3
3
3
3

REVIEW OF VALUE FOR MONEY
As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.
The accounting officer considers how the Academy Trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy Trust has
delivered improved value for money during the year by:
•
•
•
•

consistent scrutiny of the financial position resulting in a surplus budget despite increased financial
pressure due to increased employer costs and COVID costs
the school achieved another set of excellent GCSE results
the school sought three quotes for high value site development improvements such as refurbishment
of PE changing rooms, the replacement of the canteen till system and toilet refurbishments.
An oversubscribed incoming year group resulted in increased revenues.
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THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Priestlands Academy Trust for
the period 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial
statements.

CAPACITY TO HANDLE RISK
The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the period 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees.
THE RISK AND CONTROL FRAMEWORK
The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
•
•

•
•
•
•

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees
regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties
identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided:
•

to employ an ex Governor as Internal Scrutineer

The Internal Scruitneer role includes giving advice on financial matters and performing a range of checks on
the Academy Trust’s financial systems. In particular, the checks carried out in the current period included:
•
•
•
•
•

testing of payroll systems
testing of purchase systems
testing of control account/ bank reconciliations
testing of inventory systems
testing of procurement / contracts
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PRIESTLANDS SCHOOL

Opinion
We have audited the financial statements of Priestlands School (the 'Academy Trust') for the year ended 31
August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the
Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.
In our opinion the financial statements:


give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;



have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and



have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:


the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or



the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PRIESTLANDS SCHOOL (CONTINUED)

Other information
The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other
information includes the Reference and Administrative Details, the Trustees' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:


the information given in the Trustees' Report (incorporating the Strategic Report and the Directors
Report) for the financial year for which the financial statements are prepared is consistent with the
financial statements and.



the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:


adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or



the financial statements are not in agreement with the accounting records and returns; or



certain disclosures of Trustees' remuneration specified by law are not made; or



we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PRIESTLANDS SCHOOL (CONTINUED)

Responsibilities of trustees
As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
Auditors' responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
Use of our report
This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

BIANCA SILVA BA ACA DChA (Senior Statutory Auditor)
for and on behalf of
MHA MacIntyre Hudson
Chartered Accountants
Statutory Auditors
Abbey Place
24-28 Easton Street
High Wycombe
Buckinghamshire
HP11 1NT
Date:

22 January 2021
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
PRIESTLANDS SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 22 October 2020 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Priestlands School during the year 1 September 2019 to 31 August 2020 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.
This report is made solely to Priestlands School and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Priestlands School and ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Priestlands School and ESFA, for our work, for this report,
or for the conclusion we have formed.
Respective responsibilities of Priestlands School's accounting officer and the reporting
accountant
The accounting officer is responsible, under the requirements of Priestlands School's funding agreement with
the Secretary of State for Education dated 1 August 2011 and the Academies Financial Handbook, extant from
1 September 2019, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure.
The work undertaken to draw to our conclusion includes:
•
•
•
•
•
•
•

reviewing the minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regularity;
a review of the objectives and activities of the Academy, with reference to the income streams and other
information available to us as auditors of the Academy;
testing a sample of payroll payments to staff;
testing a sample of payments to suppliers and other third parties;
consideration of governance issues;
evaluating the internal control procedures and reporting lines, and testing as appropriate; and
making appropriate enquires of the Accounting Officer.

Conclusion
In the course of our work, nothing has come to our attention which suggests in all material respects the
expenditure disbursed and income received during the year 1 September 2019 to 31 August 2020 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Reporting Accountant
MHA MacIntyre Hudson
Abbey Place
24-28 Easton Street
High Wycombe
Buckinghamshire
HP11 1NT
Date:

22 January 2021
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

Note

Unrestricted
funds
2020
£

Restricted
funds
2020
£

Restricted
fixed asset
fund
2020
£

Total
funds
2020
£

Total
funds
2019
£

498,515

514,254

116,244

Income from:
Donations and capital
grants

3

-

15,739

Charitable activities

4

-

6,996,568

-

6,996,568

6,725,703

Other trading activities

5

63,448

25,059

-

88,507

146,096

Investments

6

566

-

566

631

Total income

-

64,014

7,037,366

498,515

7,599,895

6,988,674

53,855

7,056,717

426,350

7,536,922

7,266,270

53,855

7,056,717

426,350

7,536,922

7,266,270

(19,351)

72,165

62,973

111,379

Expenditure on:
Charitable activities
Total expenditure

7

10,159

Net income/(expenditure)
Transfers between funds

17

-

(111,379)

23

-

(429,000)

-

(277,596)
-

Other recognised
gains/(losses):
Actuarial losses on pension
schemes
Net movement in funds

-

10,159

(559,730)

183,544

403,785

(2,052,653)

17,624,292

10,159

(559,730)

183,544

413,944

(2,612,383)

17,807,836

(429,000)

(774,000)

(366,027)

(1,051,596)

Reconciliation of funds:
Total funds brought
forward
Net movement in funds
Total funds carried
forward

15,975,424
(366,027)
15,609,397

The Statement of Financial Activities includes all gains and losses recognised in the year.
The notes on pages 27 to 54 form part of these financial statements.
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17,027,020
(1,051,596)
15,975,424

PRIESTLANDS SCHOOL
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Note

2020
£

2019
£

Cash flows from operating activities
Net cash (used in)/provided by operating activities

19

(120,861)

372,237

Cash flows from investing activities

20

(110,813)

(157,748)

(231,674)

214,489

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year
The notes on pages 27 to 54 form part of these financial statements
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21, 22

1,074,177

859,688

842,503

1,074,177

PRIESTLANDS SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.
1.1 Basis of preparation of financial statements
The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.
1.2 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust at the discretion of the Trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
Investment income, gains and losses are allocated to the appropriate fund.
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1.

Accounting policies (continued)
1.3 Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.


Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performancerelated conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.
General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.
Capital grants are recognised in full when there is unconditional entitlement to the grant Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are not deferred over the life of the asset on which they are expended.



Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.



Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Academy Trust has provided the goods or services.

1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources.


Charitable activities
Expenditure on charitable activities are costs incurred on the Academy Trust's educational
operations, including support costs and costs relating to the governance of the Academy Trust
apportioned to charitable activities.
All resources expended are inclusive of irrecoverable VAT.

Page 28

PRIESTLANDS SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies (continued)
1.5 Going concern
The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the financial statements
and have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy
Trust's ability to continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.
1.6 Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities.
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful life, as follows:

Long-term leasehold property
Equipment
Computer equipment
Motor vehicles

-

2% per annum on cost of buildings only
20% per annum on cost
33% per annum on cost
20% per annum on cost

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account.
1.7 Operating leases
Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the lease term.
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1.

Accounting policies (continued)
1.8 Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
1.9 Debtors
Trade and other debtors are recognised at the settlement amount. Prepayments are recognised at
the amount prepaid.
1.10 Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
1.11 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Academy Trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.
Provisions are recognised when the Academy Trust has an obligation at the reporting date as a
result of a past event which it is probable will result in the transfer of economic benefits and the
obligation can be estimated reliably.
Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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1.

Accounting policies (continued)
1.12 Pensions
Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.
The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to net
income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net
interest on the net defined benefit liability/asset is also recognised in the Statement of Financial
Activities and comprises the interest cost on the defined benefit obligation and interest income on
the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.13 Financial instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:
Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Cash at bank is classified as a basic financial instrument and is measured at face value.
Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.
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2.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
Critical accounting estimates and assumptions:
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.
Critical areas of judgement:
The judgements that have had a significant effect on amounts recognised in the financial statements are
those concerning the choice of depreciation policies and asset lives.
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3.

Income from donations and capital grants

Donations
Capital Grants

Restricted
funds
2020
£

Restricted
fixed asset
funds
2020
£

Total
funds
2020
£

15,739

7,497

23,236

491,018

491,018

15,739

498,515

514,254

Restricted
funds
2019
£

Restricted
fixed asset
funds
2019
£

Total
funds
2019
£

1,865

30,750

32,615

83,629

83,629

114,379

116,244

-

Donations
Capital Grants

1,865
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4.

Funding for the Academy Trust's educational operations
Restricted
funds
2020
£

Total
funds
2020
£

5,893,322

5,893,322

Pupil premium

225,907

225,907

Other DfE/ESFA grants

380,830

380,830

6,500,059

6,500,059

88,474

88,474

88,474

88,474

Trips income

219,298

219,298

Catering income

188,737

188,737

408,035

408,035

6,996,568

6,996,568

DfE/ESFA grants
General Annual Grants (GAG)

Other Government Grants
SEN income

Other Funding

There are no unfulfilled conditions or other contingencies attached to the government grants above.
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4.

Funding for the Academy Trust's educational operations (continued)
Restricted
funds
2019
£

Total
funds
2019
£

5,754,401

5,754,401

Pupil premium

220,930

220,930

Other DfE/ESFA grants

111,985

111,985

6,087,316

6,087,316

DfE/ESFA grants
General Annual Grants (GAG)

Other Government Grants
Local authority income

8,988

8,988

45,868

45,868

54,856

54,856

Trip income

311,153

311,153

Catering income

272,378

272,378

583,531

583,531

6,725,703

6,725,703

Restricted
funds
2020
£

Total
funds
2020
£

SEN income

Other Funding

5.

Income from other trading activities
Unrestricted
funds
2020
£
Rental income
School fund
School clubs

2,959

-

2,959

12,526

-

12,526

-

Catering

1,027

Other income
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5.

Income from other trading activities (continued)
Unrestricted
funds
2019
£
Rental income

5,199

School fund

17,323

School clubs

-

Catering

1,500

Other income

6.

Restricted
funds
2019
£

Total
funds
2019
£

-

5,199

-

17,323

28,203
-

28,203
1,500

89,861

4,010

93,871

113,883

32,213

146,096

Unrestricted
funds
2020
£

Total
funds
2020
£

566

566

Unrestricted
funds
2019
£

Total
funds
2019
£

631

631

Investment income

Investment income

Investment income
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7.

Expenditure
Staff Costs
2020
£

Premises
2020
£

Other
2020
£

Total
2020
£

Direct costs

4,683,814

333,106

694,878

5,711,798

Allocated support costs

1,044,738

496,099

284,287

1,825,124

5,728,552

829,205

979,165

7,536,922

Educational operations:

In 2019, of the total expenditure of £7,596,922 (2019: £7,266,270) £53,855 (2019: £97,454) was to
unrestricted funds, £7,116,717 (2019: £6,767,691) was to restricted funds and £426,350 (2019:
£401,125) was to restricted fixed asset funds.
Staff Costs
2019
£

Premises
2019
£

Other
2019
£

Total
2019
£

Direct costs

4,310,885

325,433

775,508

5,411,826

Allocated support costs

1,013,008

404,169

437,267

1,854,444

5,323,893

729,602

1,212,775

7,266,270

Educational operations:

8.

Analysis of specific expenses
Included within expenditure are the following transactions:
Total
£
Gifts made by the trust

63
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9.

Analysis of expenditure by activities

Educational operations

Educational operations

Activities
undertaken
directly
2020
£

Support
costs
2020
£

Total
funds
2020
£

5,711,798

1,825,124

7,536,922

Activities
undertaken
directly
2019
£

Support
costs
2019
£

Total
funds
2019
£

5,411,826

1,854,444

7,266,270

Total
funds
2020
£

Total
funds
2019
£

4,683,814

4,310,885

426,350

401,125

8,158

21,925

26,237

29,865

Analysis of direct costs

Staff costs
Depreciation
Other staff costs
Educational consultancy
Technology costs
Educational supplies
Examination fees
School trip expenditure
Other direct costs
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32,153
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94,780

222,428

320,566

28,882
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9.

Analysis of expenditure by activities (continued)
Analysis of support costs
Total
funds
2020
£
Pension finance cost

43,000

34,000

1,044,738

1,013,008

Other staff costs

15,303

23,345

Catering supplies

141,967

174,315

97,848

88,293

133,251

126,613

81,463

83,660

4,556

5,018

Technology costs

59,938

61,004

Rates

30,293

29,358

Administrative supplies

52,450

63,192

Legal and professional

68,451

85,354

Non staff related costs

24,556

32,405

6,185

11,947

Support staff costs

Maintenance of premises and equipment
Cleaning
Energy
Security costs

Other support costs
Bank charges
Governance costs

10.

Total
funds
2019
£

2,890

3,791

18,235

19,141

1,825,124

1,854,444

2020
£

2019
£

6,961

6,384

426,350

401,125

Net income/(expenditure)
Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets: owned by the charity
Fees paid to auditors for:
- audit

8,250

9,000

- other services

9,985

10,141
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11.

Staff
a. Staff costs
Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

2020
£

2019
£

4,088,775

3,983,228

378,227

368,183

1,139,111

899,070

5,606,113

5,250,481

118,439

72,412

4,000

1,000

5,728,552

5,323,893

2020
£

2019
£

4,000

1,000

4,000

1,000

Staff restructuring costs comprise:

Severance payments

b. Non-statutory/non-contractual staff severance payments
Included within staff restructuring costs is one non-statutory/non-contractural severance payment totalling
£4,000 (2019: £1,000).
c. Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2020
No.

2019
No.

Teachers

77

79

Administration and support

74

76

7

7

158

162

Management
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11.

Staff (continued)
d. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
2020
No.

2019
No.

In the band £60,001 - £70,000

3

4

In the band £70,001 - £80,000

1

1

In the band £80,001 - £90,000

1

-

e. Key management personnel
The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £656,032 (2019 - £712,679).
12.

Related party transactions - trustees' remuneration and expenses
One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

Mrs B M Hollowbread, Staff Governor
(appointed 11 February 2020)
Mr Peter Main, Headteacher and
Accounting Officer
Mrs Charlotte Cherry, Staff Governor resigned 18/01/2020
Mrs Ruth Owen, Staff Governor

Remuneration

2020
£
25,000 - 30,000

2019
£

Pension contributions paid
Remuneration

5,000 - 10,000
80,000 - 85,000

70,000 - 75,000

Pension contributions paid
Remuneration

15,000 - 20,000
0 - 5,000

5,000 - 10,000
25,000 - 30,000

Pension contributions paid
Remuneration
Pension contributions paid

0 - 5,000
45,000 - 50,000
10,000 - 15,000

0 - 5,000
40,000 - 45,000
0 - 5,000

During the year ended 31 August 2020, no expenses were reimbursed or paid directly to Trustees (2019 £NIL to Trustees).
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13.

Trustees' and Officers' insurance
In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the
year ended 31 August 2020 was £NIL (2019 - £247). The cost of this insurance is included in the total
insurance cost.

14.

Tangible fixed assets
Long
leasehold
property
£

Equipment
£

Computer
equipment
£

Motor
vehicles
£

Total
£

19,716,681

368,016

196,168

40,665

20,321,530

48,453

71,691

23,775

19,765,134

439,707

219,943

40,665

20,465,449

2,337,362

175,307

171,291

13,278

2,697,238

333,106

68,866

16,905

7,473

426,350

2,670,468

244,173

188,196

20,751

3,123,588

At 31 August 2020

17,094,666

195,534

31,747

19,914

17,341,861

At 31 August 2019

17,379,319

192,709

24,877

27,387

17,624,292

Cost or valuation
At 1 September 2019
Additions
At 31 August 2020

-

143,919

Depreciation
At 1 September 2019
Charge for the year
At 31 August 2020

Net book value

Included in long leasehold property is long leasehold land at valuation of £3,053,266 (2019: £3,053,266)
which is not depreciated.
Leasehold property additions of £48,453 comprise of refurbishment of science labs, toilets and the hub.
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15.

Debtors
2020
£

2019
£

Trade debtors

1,732

365

Other debtors

93

233

642,827

194,467

53,956

60,254

698,608

255,319

2020
£

2019
£

237

178,096

-

88,852

Due within one year

Prepayments and accrued income
VAT recoverable

16.

Creditors: Amounts falling due within one year

Trade creditors
Other taxation and social security
Other creditors
Accruals and deferred income

Deferred income at 1 September 2019
Resources deferred during the year
Amounts released from previous periods

10,395

87,348

167,943

253,068

178,575

607,364

2020
£

2019
£

175,477

170,669

99,907

175,477

(175,477)

(170,669)

99,907

175,477

Deferred income of £99,907 relates to school trips and music fee income occuring after 31 August 2020,
and rates grant relating to the period to 31 March 2021.
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17.

Statement of funds
Balance at 1
September
2019
£

Income Expenditure
£
£

Transfers
in/out
£

Gains/
(Losses)
£

Balance at
31 August
2020
£

Unrestricted
funds
General Funds

403,785

64,014

(53,855)

-

-

413,944

310,086

5,893,322

(5,609,412)

-

482,617

6,776

225,907

(232,683)

-

-

-

Restricted
general funds
General Annual
Grant (GAG)
Pupil premium

(111,379)

Other DfE/ESFA
grants

-

380,830

(380,830)

-

-

-

Catering

-

188,737

(188,737)

-

-

-

Trips

-

219,298

(219,298)

-

-

-

Local authority
grants

-

88,474

(88,474)

-

-

-

(42,283)

-

(295,000)

-

Other restricted
funds
Pension reserve

1,485
(2,371,000)
(2,052,653)

40,798
7,037,366

(7,056,717)

(111,379)

-

-

(429,000)

(3,095,000)

(429,000)

(2,612,383)

Restricted fixed
asset funds
DfE/ESFA capital
grants
Fixed asset fund
Other capital
income

17,624,292
-

491,018
-

(426,350)

7,497

-

(25,043)

-

465,975

143,919

-

17,341,861

(7,497)

-

-

17,624,292

498,515

(426,350)

Total Restricted
funds

15,571,639

7,535,881

(7,483,067)

-

(429,000)

15,195,453

Total funds

15,975,424

7,599,895

(7,536,922)

-

(429,000)

15,609,397
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17.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:
All general funds are held for the purposes of education in line with the Academy's objectives.
The General Annual Grant (GAG) represents the core funding for the educational activities of the school
that has been provided to the Academy via the Education and Skills Funding Agency and the Department
for Education. The GAG fund has been set up because the GAG must be used for the normal running
costs of the Academy.
The other DfE/ESFA restricted fund represents other funding received from the government which does
not form part of GAG but is received in relation to specific purposes.
The local authority restricted fund represents other funding received from the local authority in relation to
specific purposes such as SEN funding.
Other restricted funds include donations and miscellaneous educational income which must be used for
the purposes agreed.
The pension reserve has been created to separately identify the pension deficit inherited from the local
authority upon conversion to Academy status, and through which all the pension scheme movements are
recognised.
The fixed asset fund has been set up to recognise the tangible assets gifted to the Academy upon
conversion which represent the school site including the leasehold land and buildings and capital grants.
Depreciation charged on those inherited assets is allocated to the fund as well as fixed asset additions
and disposals.
The capital grants fund has been created to recognise the restricted grant funding received from all
sources towards capital expenditure. Transfers are made to the capital grants fixed asset fund for
expenditure incurred that is in respect of tangible fixed assets.
Transfers between restricted funds and restricted fixed asset funds represent capital additions funded by
restricted reserves.
Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2020.
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17.

Statement of funds (continued)
Comparative information in respect of the preceding year is as follows:
Balance at
1 September
2018
£

Income
£

491,967

114,514

(97,454)

(105,242)

-

403,785

6,908

5,754,401

(5,503,572)

52,349

-

310,086
6,776

Expenditure
£

Transfers
in/out
£

Gains/
(Losses)
£

Balance at
31 August
2019
£

Unrestricted funds

General Funds

Restricted general
funds
General Annual Grant
(GAG)
Pupil premium

-

220,930

(214,154)

-

-

Other DfE/ESFA grants

-

111,985

(111,985)

-

-

-

Catering

-

272,378

(272,378)

-

-

-

Trips

-

311,153

(311,153)

-

-

-

-

-

Assets transferred from
local authority

105,486

-

-

(105,486)

Local authority grants

-

54,856

(54,856)

-

-

Other restricted funds

-

34,078

(32,593)

-

-

(267,000)

-

Pension reserve

(1,330,000)
(1,217,606)

6,759,781

(6,767,691)

(53,137)

1,485

(774,000)

(2,371,000)

(774,000)

(2,052,653)

Restricted fixed asset
funds
DfE/ESFA capital
grants
Fixed asset fund
Other capital income

17,752,659
-

83,629
30,750

(401,125)
-

(83,629)

-

272,758

-

(30,750)

-

17,752,659

114,379

(401,125)

158,379

Total Restricted funds

16,535,053

6,874,160

(7,168,816)

105,242

Total funds

17,027,020

6,988,674

(7,266,270)
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18.

Analysis of net assets between funds
Current year
Unrestricted
funds
2020
£
Tangible fixed assets
Current assets

413,944

Restricted
funds
2020
£
661,192

Restricted
fixed asset
funds
2020
£

Total
funds
2020
£

17,341,861

17,341,861

465,975

1,541,111

Creditors due within one year

-

(178,575)

-

(178,575)

Provisions for liabilities and charges

-

(3,095,000)

-

(3,095,000)

Total

413,944

(2,612,383)

17,807,836

15,609,397

Unrestricted
funds
2019
£

Restricted
funds
2019
£

Restricted
fixed asset
funds
2019
£

Total
funds
2019
£

17,624,292

17,624,292

866,520

59,191

1,329,496

(59,191)

Prior year

Tangible fixed assets
Current assets

403,785

-

Creditors due within one year

-

(548,173)

Provisions for liabilities and charges

-

(2,371,000)

Total

403,785
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19.

Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net income/(expenditure) for the period (as per Statement of Financial
Activities)

2020
£

2019
£

62,973

(277,596)

426,350

401,125

(498,515)

(114,379)

(566)

(631)

Adjustments for:
Depreciation
Capital grants from DfE and other capital income
Interest receivable
Defined benefit pension scheme finance cost

20.

295,000

Decrease/(increase) in debtors

22,686

(70,275)

(Decrease)/increase in creditors

(428,789)

166,993

Net cash (used in)/provided by operating activities

(120,861)

372,237

2020
£

2019
£

(143,919)

(272,758)

25,043

83,629

7,497

30,750

566

631

Cash flows from investing activities

Purchase of tangible fixed assets
Capital grants from DfE Group
Capital funding received from sponsors and others
Investment income
Net cash used in investing activities

21.

267,000

(110,813)

(157,748)

2020
£

2019
£

Cash in hand

842,503

1,074,177

Total cash and cash equivalents

842,503

1,074,177

Analysis of cash and cash equivalents
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22.

Analysis of changes in net debt

At 1
September
2019
£
Cash at bank and in hand

23.

At 31
Cash flows August 2020
£
£

1,074,177

(231,674)

842,503

1,074,177

(231,674)

842,503

Pension commitments
The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Hampshire County Council. Both are multiemployer defined benefit schemes.
The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016.
Contributions amounting to £ - were payable to the schemes at 31 August 2020 (2019 - £83,387) and
are included within creditors.
Teachers' Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies.
All teachers have the option to opt-out of the TPS following enrolment.
The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pension commitments (continued)
Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:


employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)



total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million



the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £654,812 (2019 - £437,195).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.
Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trusteeadministered funds. The total contribution made for the year ended 31 August 2020 was £296,000 (2019
- £292,000), of which employer's contributions totalled £230,000 (2019 - £229,000) and employees'
contributions totalled £ 66,000 (2019 - £63,000). The agreed contribution rates for future years are 24.3
per cent for employers and 12.5 per cent for employees.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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Pension commitments (continued)
Principal actuarial assumptions
2020
%

2019
%

Rate of increase in salaries

3.30

3.60

Rate of increase for pensions in payment/inflation

2.30

2.10

Discount rate for scheme liabilities

1.70

1.90

Inflation assumption (CPI)

2.30

2.10

Rate of increase in deferred pensions

3.10

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:
2020
Years

2019
Years

Males

23.0

23.1

Females

25.5

25.8

Males

24.7

24.7

Females

27.2

27.6

2020
£000

2019
£000

Discount rate +0.1%

6,934

6,112

Discount rate -0.1%

7,267

6,391

Mortality assumption - 1 year increase

7,352

6,461

Mortality assumption - 1 year decrease

6,849

6,041

CPI rate +0.1%

7,246

6,347

CPI rate -0.1%

6,955

6,155

Retiring today

Retiring in 20 years

Sensitivity analysis
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Pension commitments (continued)
The Academy Trust's share of the assets in the scheme was:
2020
£

2019
£

2,270,000

2,335,000

Gilts

776,000

799,000

Property

240,000

279,000

64,000

74,000

652,000

392,000

4,002,000

3,879,000

2020
£

2019
£

(482,000)

(312,000)

Equities

Cash and other liquid assets
Other
Total market value of assets
The actual return on scheme assets was £56,000 (2019 - £210,000).
The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost
Past service cost

-

Interest cost
Total amount recognised in the Statement of Financial Activities

(150,000)

(43,000)

(34,000)

(525,000)

(496,000)

2020
£

2019
£

6,250,000

4,738,000

Changes in the present value of the defined benefit obligations were as follows:

Opening defined benefit obligation
Past service cost

-

150,000

Current service cost

482,000

312,000

Interest cost

117,000

133,000

Employee contributions
Actuarial losses
Benefits paid
Closing defined benefit obligation

66,000

63,000

411,000

885,000

(229,000)

(31,000)

7,097,000
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Pension commitments (continued)
Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

Opening fair value scheme assets

2020
£

2019
£

3,879,000

3,408,000

Actuarial (losses)/gains

(18,000)

111,000

Employer contributions

230,000

229,000

Employee contributions

66,000

63,000

(229,000)

(31,000)

74,000

99,000

4,002,000

3,879,000

2020
£

2019
£

(411,000)

(885,000)

(18,000)

111,000

(429,000)

(774,000)

2020
£

2019
£

(7,097,000)

(6,250,000)

4,002,000

3,879,000

(3,095,000)

(2,371,000)

Benefits paid
Return on plan assets
Closing fair value scheme assets

The amount shown in the Statement of Financial activities is:
Changes in financial assumptions
Return on assets excluding amounts included in net interest
Actuarial gains/(losses) on defined benefit pension schemes

The amount shown in the Balance Sheet is:
Present value of defined benefit obligation
Fair value of scheme assets
Defined benefit pension scheme liability
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Operating lease commitments
At 31 August 2020 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

Not later than 1 year
Between 2 and 5 years

25.

2020
£

2019
£

4,476

7,185

637

5,322

5,113

12,507

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

26.

Related party transactions
Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the Trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbook, including notifying the ESFA of
all transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.
No related party transactions took place in the period of account, other than certain Trustees’
remuneration and expenses already disclosed in note 12.
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